
TELOSYN PROTOCOL / GENESIS

Reality, Resolved.
The Outcome Layer for Autonomous Systems.

AI gave machines intelligence.

Crypto gave machines capital.

TELOSYN gives machines outcomes.

Make outcomes programmable.

Proposed architecture. Genesis token only; protocol modules, deployment and liquidity are pending.

LITEPAPER V1.0 / 5 OCTOBER 2026 01 / 15



TELOSYN / LITEPAPER V1.0 GENESIS PHASE

Executive Summary
TELOSYN explores an outcome layer for autonomous systems: a way to specify a desired result,

coordinate resources toward it, evaluate evidence and settle under explicit conditions. Intelligence and

payment are useful ingredients, but neither establishes that a requested outcome occurred.

The protocol thesis is expressed as Intent -> Coordination -> Execution -> Proof -> Settlement. Its

central primitive, Telos, would capture a desired state together with constraints, evidence

requirements, deadlines and failure rules. This is a design proposal, not a running network.

The Genesis scope is deliberately small. It prepares the public website, this Litepaper, a fixed-supply

token, local tests, deployment and verification tools, proposed allocations and a documented liquidity

launch. The work does not claim to solve general autonomous coordination before token launch.

$TSYN is proposed as the coordination and economic-security asset of the TELOSYN ecosystem.

Future collateral, verifier security, protocol access, slashing and outcome staking require additional

design, implementation and review. Holding the Genesis token provides no implemented entitlement to

these features or to project revenue.

The working deployment direction is Base, using an ERC-20 implementation derived from

OpenZeppelin. The proposed supply is 1,000,000,000 TSYN, with 18 decimals. Name, symbol and

supply are constructor parameters finalized before deployment and fixed for that deployed contract

afterward.

Reading this paper

Pages 3-9 develop the outcome thesis and proposed architecture. Pages 10-13 describe the Genesis

asset, allocation and launch scope. Pages 14-15 explain risks, actual development status and

limitations. No adoption, revenue, TVL, investor commitment, partnership or audit claim is made.
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Why Outcomes
Autonomous systems can generate plans, invoke APIs and submit transactions. These activities

establish that instructions were issued or code executed. They do not necessarily establish that a

desired result was achieved. A successful API response can describe incomplete work; a confirmed

payment can compensate a failed service.

This gap becomes more significant when a task spans organizations, software environments or

physical activity. Participants can disagree about success, timing, cost, quality or responsibility. A

shared record of execution is useful, but an outcome requires a shared definition of what counts as

completion.

TELOSYN proposes making those definitions explicit before execution. A requester would specify

acceptance conditions and acceptable evidence. A solver would assess feasibility, resource

requirements and risk. Verifiers would evaluate evidence under the agreed policy, with unresolved

cases following disclosed escalation rules.

An illustrative software outcome

A requester might ask for a service to be deployed by a deadline, with specified tests passing against

an identified build. The outcome would reference the repository commit, test suite, environment,

budget and acceptance authority. A transaction hash alone would not demonstrate completion. This

example describes a possible future domain, not a delivered TELOSYN service.

Limits of programmability

Some results are objective and machine-checkable; others depend on human judgment, private

evidence or external authorities. A robust architecture must distinguish these cases. TELOSYN does

not claim a universal oracle, reliable interpretation of every natural-language request or automatic

resolution of real-world disputes.

The first research question is therefore narrow: which outcome domains can define useful,

reproducible acceptance criteria without creating more verification cost than coordination value?

PROPOSED ARCHITECTURE / NO LIVE PROTOCOL CLAIM 03 / 15



TELOSYN / LITEPAPER V1.0 GENESIS PHASE

TELOSYN Thesis & Telos Primitive
The thesis is that a desired state can become a coordination object when participants agree on

constraints, evidence and settlement conditions. TELOSYN would aim to make that object

addressable, composable and inspectable across systems. This remains a proposed architecture.

Telos: a structured desired state

A Telos would describe what should become true, who requests it and which policy governs

completion. A future schema could contain:

• An identifier, requester and versioned domain definition.

• Acceptance predicates and the environment in which they are evaluated.

• Budget, settlement asset, deadline and execution constraints.

• Permitted solvers, evidence format and verifier policy.

• Cancellation, expiry, failure, dispute and refund conditions.

Natural-language input may help users express intent, but it should not replace a confirmed, structured

agreement. Ambiguous objectives need clarification before funds or resources are committed.

Changes to acceptance conditions would require an explicit version change and participant consent.

Proposed lifecycle

Draft, accepted, executing, evidence submitted, verified, disputed, settled, cancelled and expired are

candidate states. Valid transitions need authorization rules and explicit terminal conditions. A Telos

should not silently become successful because its deadline passed or because an execution

transaction was mined.

Research constraints

A future schema needs protection against replay, stale evidence and contradictory goals. Private

inputs may require selective disclosure, while public settlement needs enough information to enforce

the agreed policy. These tradeoffs are unresolved and are not implemented by the Genesis token.

No Telos registry, lifecycle contract, intent parser or dispute engine is deployed as part of this release.
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Programmable Outcomes
Programmable Outcomes is the long-term product direction: encode the conditions under which an

outcome is accepted and value is released. The intended benefit is clearer coordination among

requesters, solvers, verifiers and resource providers. It is not a guarantee that every outcome can be

automated.

Acceptance before execution

Participants should agree on the measurable end state, admissible evidence and verifier authority

before work begins. A domain might use reproducible tests, signed attestations, public records or

human review. Each evidence source carries its own trust assumptions and failure modes.

Composability with boundaries

One Telos could depend on another, creating a larger workflow. Such composition would require

dependency identifiers, timeouts and budgets. A failed prerequisite must not be treated as completed

work. Partial success, retries and refunds need rules that prevent duplicate payment or indefinite

resource locking.

Settlement design

Stable assets are a candidate settlement medium for future outcomes. TSYN is proposed for

coordination and economic security, rather than as a mandatory denomination for every payment.

Escrow, payout, fee and refund mechanisms would be separate contracts, requiring their own tests

and review.

Outcome Domains

Future domains may include software delivery, agent workflows, data services and human

coordination. Each must define success, evidence, participant eligibility and dispute policy. These are

exploration areas, not active marketplaces or verified capabilities.

A practical development sequence would start with one bounded, machine-checkable domain,

evaluate failures and expand only when the evidence justifies broader scope. Token launch does not

establish that any domain is operational.
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Proposed Protocol Architecture
The following five-stage architecture is a research model. Its components are planned and have not

been implemented by the Genesis release.

1. Intent

A future interface, provisionally called Forge, would transform a user's request into a structured Telos.

The requester would confirm constraints, evidence rules and commercial terms. No AI model or

natural-language engine is selected or claimed as operational.

2. Coordination

Telos Resolver would evaluate potential execution paths against budget, capability, reliability and

deadlines. Quotes must disclose assumptions. A low quote does not establish a feasible or safe

outcome, and a resolver recommendation would not eliminate counterparty risk.

3. Execution

Solvers would coordinate tools, people and systems within authorized boundaries. An execution record

would capture relevant actions and artifacts. Access credentials, external terms and participant

permissions need domain-specific handling.

4. Proof

Telos Proof would assess submitted evidence under a versioned verification policy. Verifier conflicts,

insufficient evidence and disputed results would enter explicit resolution paths. Cryptographic integrity

of evidence does not establish its real-world truth.

5. Settlement

A future settlement layer would release, refund or withhold value according to authorized final states.

Timeouts and dispute deadlines would prevent indefinite ambiguity. Re-entrancy, replay, asset custody

and oracle dependencies need separate contract review.

The Genesis ERC-20 is outside this workflow. It tracks balances and allowances only; it does not

escrow outcome budgets, route solvers, verify work or decide disputes.
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Reality Liquidity & Solver Network
Reality Liquidity is the proposed ability to discover and coordinate execution capacity: people, agents,

capital, data, compute, software and machines. The term describes resource availability and capability.

It does not describe measured financial liquidity or an existing pool of providers.

A possible capability market

A future resource description could specify available capacity, permissions, cost, reliability evidence

and geographic or operational limits. Providers would need to disclose what they can deliver and under

which conditions. Availability changes over time and cannot be assumed from historical success alone.

Solver Network - Planned

Solvers would propose and carry out paths from current state to desired state. Participation could

eventually involve collateral, capability declarations, quotes and accountable evidence. Admission

policy, reputation, incentives and minimum security requirements remain unresolved.

A future selection process should distinguish quoted price from total execution cost, account for

conflicts of interest and explain when a solver depends on subcontractors. No solver count, participant

roster, service-level commitment or live quotation system is claimed.

Economic-security limits

Collateral may align incentives only when liability and proof are well-defined. It cannot make impossible

work possible or guarantee honest verification. Slashing requires attributable failures, proportional

penalties, appeal procedures and review of adversarial behavior.

Genesis boundary

The current token includes no staking, bonding, slashing or provider registry. Any future solver

mechanism would require additional contracts, evidence policies and public documentation. A Genesis

allocation for future incentives is a budget proposal, not an activated rewards program.
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Proof of Outcome
Proof of Outcome is a proposed framework for evaluating whether the agreed result occurred. A

transaction receipt proves that a transaction was included and executed under a chain's rules. It does

not automatically prove the completion of an external service.

Candidate evidence classes

Machine-checkable evidence could include deterministic tests against specified artifacts. Attestations

could identify an accountable party and the claim they signed. External records could reference a

trusted data source. Human judgment may be needed where quality or physical events resist

deterministic checks.

These classes have different trust assumptions. A signature establishes provenance, while an oracle

establishes access to a data source; neither makes a claim universally true. Evidence policies should

state which assumptions the requester accepts.

Verification policy

A future policy would define freshness, completeness, acceptable signers, evaluation procedures and

evidence retention. Thresholds, challenge windows and escalation routes should be set before

execution. Independent reproduction may be possible in some domains and impossible in others.

Disputes and failure

Evidence can be missing, contradictory or fraudulent. A protocol must explain who may challenge,

which decisions are binding and how funds are handled during a dispute. Verifier collusion, unavailable

reviewers and privacy limits are unresolved engineering and governance risks.

TELOSYN does not claim a deployed proof system, zero-knowledge implementation, oracle network or

automatic arbitration service. These possibilities require research and separate review. No future

mechanism should be advertised as operational until there is reproducible evidence of its deployment

and behavior.
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Telos Graph & Recursive Outcome
Networks
Telos Graph is a planned knowledge layer for relationships among outcomes, capabilities, constraints

and execution paths. It could help future resolvers discover reusable patterns and assess which

resources fit a request. No graph dataset, model or API is operational in this release.

Evidence-driven graph design

Potential records include domain definitions, capability descriptions, observed execution artifacts and

verification decisions. A useful record would preserve provenance, timestamps and policy versions.

Claims from providers must remain distinguishable from independently observed results.

Historical success should not be treated as a guaranteed future result. Capabilities can change,

participants can disappear and evidence can become stale. Data correction, privacy, manipulation

resistance and appeal mechanisms would need explicit design.

Recursive Outcome Networks

A complex Telos could decompose into smaller outcomes, each with its own acceptance criteria and

settlement conditions. Those sub-outcomes might rely on other outcomes, forming a dependency

network. This is a proposed composition model, not an existing execution engine.

Recursion introduces failure propagation, cycles, budget duplication and uncertain completion times. A

future implementation should bound depth, identify dependencies, reject invalid cycles and clarify the

treatment of partial completion. Terminal states and idempotent settlement are essential to prevent

repeated payouts.

Development approach

A narrowly scoped graph of verifiable software outcomes could be explored before broader real-world

domains. The protocol would need to demonstrate that reuse improves reliability without concealing

assumptions. No network effect, training corpus, adoption figure or solver performance metric is

asserted by this paper.
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$TSYN: Genesis Asset & Planned
Utility
$TSYN is proposed as the coordination and economic-security asset of the TELOSYN ecosystem. Its

current implementation is a transferable ERC-20 balance ledger. Future protocol integration is

conditional on further development and does not create guaranteed benefits for token holders.

Genesis implementation

The working configuration is token name TELOSYN Protocol, symbol TSYN, 1,000,000,000 total

tokens and 18 decimals on Base. One constructor mint sends all units to a confirmed initial recipient.

The deployer and recipient may be different wallets. Supply is fixed after deployment.

The contract has no owner, privileged administration, post-deployment mint, proxy upgrade, transfer

taxes, blacklist, pause switch, automatic burn or automatic liquidity function. Normal ERC-20 balances

and allowances still apply. Transfers to the zero address are rejected. There is no public burn function.

This simplicity reduces discretionary token behavior; it does not remove wallet, market, custody, chain

or liquidity risk. Tests and use of a standard dependency are not an independent audit. The contract

must be verified against the actual deployed bytecode before launch claims are made.

Future Protocol Utility - Planned

• Solver Collateral: candidate bonding for defined execution responsibilities.

• Verifier Security: candidate economic accountability for verification.

• Protocol Access: possible domain-specific participation requirements.

• Slashing: possible penalties under explicit evidence and appeal rules.

• Outcome Staking: a future mechanism requiring separate design and contracts.

These utilities are absent from the Genesis ERC-20. The token grants no implemented governance

rights, ownership of TELOSYN, revenue share, redemption claim or guaranteed return.
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Proposed Genesis Allocation
The allocation below is a working proposal for 1,000,000,000 TSYN. It totals 100% and may change

before deployment. These categories do not imply that strategic investors, advisors or ecosystem

partners have committed.

Category Share Tokens

Ecosystem & Protocol Development 30% 300,000,000

Community & Future Incentives 20% 200,000,000

Treasury 15% 150,000,000

Team 12% 120,000,000

Strategic Investors 8% 80,000,000

Genesis Liquidity 5% 50,000,000

Strategic Ecosystem Reserve 5% 50,000,000

Advisors & Contributors 5% 50,000,000

Distribution and custody

The token constructor does not split funds among these categories. All tokens mint to the initial

recipient; subsequent distribution would use separately approved transfers. Treasury, liquidity wallet

and recipient addresses are unconfirmed until the operator fills the launch configuration.

No vesting contract, automatic release schedule, multisig requirement or LP lock is implemented in this

release. Team, investor and advisor restrictions require a separately disclosed policy and, where

appropriate, enforceable arrangements. Do not interpret this chart as evidence of locked supply.

Liquidity allocation versus LP deposit

The 5% Genesis Liquidity category is a planning budget. It does not require that every allocated token

enter the first pool. Initial deposited tokens, quote funding, price and custody of the LP position remain

separate launch decisions.

Expected initial circulating supply is also unconfirmed. It must account for actually accessible tokens

and disclosures about custody or restrictions. An allocation label alone is not sufficient to exclude

tokens from circulation.
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Genesis Phase & DEX Launch
Genesis prepares a credible public foundation before building the full protocol. The deliverables are the

branded website, Litepaper, token source, local tests, deployment and verification commands,

centralized configuration and a sequential operator runbook.

Deployment, testnet confirmation, mainnet verification, pool creation, liquidity funding and a first swap

require later authorized execution. This paper does not claim a live contract, market or deployed

protocol. Public links remain pending until confirmed.

Working market design

The default direction is Base with a TSYN/USDC pool on Uniswap. The operator workflow uses v3, a

0.3% fee tier and a full-range position as a working implementation choice, subject to approval and

rehearsal. It does not silently switch the pair to WETH or the pool to a different version.

Initial price is quote units per one TSYN. LP budgets should be internally consistent with that price,

while actual v3 deposits can leave unused amounts. TSYN has 18 decimals and native Base USDC

has 6; pool token ordering must be derived from contract addresses. Reversing price direction or

ignoring decimals can cause substantial loss.

The ten-minute objective

Deploy -> Verify -> Pool -> Liquidity -> First Swap -> Publish is an operational target after preparation.

Compilation, tests, wallet funding, final approvals and a complete rehearsal should happen

beforehand. Explorer indexing, RPC problems, wallet confirmation and third-party discovery can

extend the time. Ten minutes is not guaranteed.

LP custody, permissions, first-swap size, slippage, gas reserve and official publication channels must

be decided before any mainnet signature.
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Roadmap
The roadmap describes intentions, without guaranteed dates or delivery commitments. Advancement

should depend on reviewable artifacts and evidence, not on token price or promotional milestones.

Phase 0 - Genesis | In Development

Prepare website, Litepaper, fixed-supply token and launch tooling. Finalize custody, funding,

allocation, legal review and public links. Rehearse deployment and verification on Base Sepolia;

execute mainnet and liquidity only after explicit authorization.

Phase I - Forge | Planned

Research structured Telos schemas and a bounded intent interface. Acceptance should require clear

predicates, requester confirmation, versioned constraints and an explicit failure policy.

Phase II - Resolution | Planned

Develop a limited Telos Resolver prototype for one outcome domain. Evaluate feasibility, costs and

quote assumptions before expanding resource discovery or execution paths.

Phase III - Proof | Planned

Prototype evidence submission, verification policies and a proof registry. Publish trust assumptions

and dispute behavior. External review is required before custodial settlement components hold value.

Phase IV - Solver Network | Planned

Explore solver participation, reputation, collateral and verification security. Incentives and slashing

need adversarial analysis, proportionate penalties and appeal rules. Participation figures will be

published only when observed.

Phase V - Outcome Domains | Planned

Explore specialized domains, Telos Graph and recursive composition after earlier mechanisms

demonstrate bounded reliability. Research staking, oracles and broader autonomous workflows as

separate, reviewed components.

The Genesis launch does not implement these later phases. Scope, sequence and feasibility may

change as technical and regulatory constraints become clearer.
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Risks
Development and adoption

The protocol is early-stage. Planned modules may be delayed, redesigned or never delivered. There is

no demonstrated user base, revenue, TVL, trade volume, solver network or partnership in this paper. A

token market is not evidence that outcome coordination works.

Smart contracts and operations

Tests cover specified behavior, not every failure mode. Dependency vulnerabilities, compromised

signing keys, mistaken recipient addresses, verification errors, phishing and malicious approvals may

lead to irreversible loss. The current contract has not received an independent project-specific audit.

Liquidity and market structure

A new market may have thin liquidity and severe volatility. Initial price is an operator-selected starting

ratio, not an independent valuation. Front-running, arbitrage and price manipulation can affect first

trades. LPs face impermanent loss and may retain authority to withdraw liquidity unless an enforceable

policy is separately disclosed.

Custody and allocation

A single initial recipient can control the full minted supply before distribution. Proposed categories do

not create vesting or transfer restrictions. Concentration, treasury management, contributor access and

LP custody require transparent decisions. No lock or vesting commitment should be inferred from a

chart.

External dependencies and regulation

Base, wallets, RPC providers, Uniswap interfaces, explorers and discovery services can be

unavailable. USDC depends on its issuer and can be subject to restrictions or loss of its expected

value. Applicable token, marketing, consumer, tax and privacy rules vary by jurisdiction and can

change.

Future outcome systems

Evidence ambiguity, oracle failure, malicious solvers, verifier collusion, private data leakage and

unresolved disputes could undermine later systems. Staking and collateral would not guarantee

successful outcomes or protect against all losses.
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Development Status & Disclaimer
Genesis prepared locally

This release contains website source and static build tooling, a Litepaper, a fixed-supply ERC-20 source, local test coverage,
Base network configurations, guarded deployment scripts, verification instructions and a DEX launch checklist. Local
evidence and remaining blockers are recorded in LAUNCH_READINESS_REPORT.md.

Pending authorized execution

Base Sepolia deployment and explorer verification, mainnet deployment, official contract and pool addresses, LP funding, first
swap and final website publication are pending. Wallets, quote amounts, starting price, circulating supply and social channels
remain unconfirmed unless published through the official configuration.

Planned protocol components

Forge, Telos Resolver, Solver Network, Proof of Outcome, Telos Graph, recursive outcomes, outcome settlement, staking,
slashing and protocol access are planned. The Genesis token does not provide these capabilities.

Disclaimer

This paper is informational and describes a proposed project. It is not financial, investment, legal or tax advice, an offer to sell,
or a solicitation to acquire a token or security. No return, appreciation, buyback, redemption, delivery date or project
continuation is guaranteed. Digital assets can lose their entire value.

Legal and jurisdiction review remains a pre-launch requirement. This disclosure does not establish compliance or replace
professional advice. Future technical, economic and governance design may change. Publication of a verified token contract
does not verify the project's future architecture or business claims.

Technical references | Checked 5 October 2026

• OpenZeppelin Contracts: docs.openzeppelin.com/contracts/5.x/erc20

• Base network details: docs.base.org/get-started/connect-to-base

• Uniswap v3 Base deployments: developers.uniswap.org/docs/protocols/v3/deployments/v3-base-deployments

• Circle USDC addresses: developers.circle.com/stablecoins/usdc-contract-addresses

These references document external infrastructure; they do not imply partnership, endorsement or an audit of TELOSYN.
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